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* dnlnistration of the Plaaroy Lime and Sand Enterprise 
The ?laozow Lime and Sand Enterprise is directly subordinate to the 
^Centralny Zorzad Przemyalu Materlalow Budovlanych Wapienno- 

T iacKowskich7 in Warsaw. 

/"see following page for chart/ 
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Ministry of Construction Materials 
Industry (Warsaw) MFMB 
(Ministerstwo Przemyslu Materialow 
Budowlopych) 

Central AtbaicdLetratloa of the Line 
Sana Materials Industry (Warsaw) C2 
(Cent rainy Zari^d Prsenyslu MateriolW 
Budovlanyeh VTaplenpo-PiaskayBkich) 


Central Trading Office of 
Building Materials; The Sales 
Office of Building Ceramics, 

3 Jana Street, Krakow. CHMB 
(Centrals Handlowa Materialow 
Budovlanych -B luro Sprzedazy 
Ceraalkl BudowlaneJ ) 


J The Plaszow Enterprise 
for Lime and Sand 
Industry of Krakov- 
Plaszow, 66 Gromadzka 
Street, PZWP 
(Piaszkovskle Zaklady 1 
Wapienno-Plaskowe | 


Krakow-Plaszov) l 


At the present time, PZWP (Plaezkowskle Zeklady Wapienno-Plaskowe Krakow - 
Plaszow) does not possess any units which are subordinate to it. All 
llmePSad sand plants throughout Foltad are subordinate to CZPMB. 

I r CZPMB 16 sub- 50X1 -HUM 

ordinate to MFMB (Ministeratvo Przemyslu Materialow Budowlanych) In 
Warsaw. In Poland, all plants producing building materials are subordin- 
ate to MFMB In Warsaw* A Union, namely CBMB (Cent r ala Handlowa Materialow 
Budowlanych-Bluro Sprzedazy Ceramiki Budovionej) exists between the pro- 
duction^ plants , such ae .the Plaszpw Plant and the CHMB*. The Sales Of- 
fice of Building Ceramics in Krakow sells to consumers building 
materials such as lime, and sand -bricks .which were produced by PZWP 
(Plasztovekls Zaklady Waplenno-Plaskowe Krakow -Plaezov) . This office 
primarily is the middleman between the producer and the consumer, and 
it also arranges sales for other production enterprises such as the 
brick ymrds (producer of red bricks), the roofing tile factories, etc. 

The Central Trading Office Is independent of the Production Plants, 
however, it works in cooperation with them. 50X1 -HUM 


Personnel of the Plaazow Lime and Sand Enterprise 
3 . "Julian Kuzmlnslci is a specialis t in the production of bricks, and is 
employed at CZFMBWP in Warsaw, / 

He Is a chemical engineer b y pr ofession, f 


4. M /fnu J Rekowski is a specialist in administration and organization 
^matters of a brick factory. He is employed at CZFMBW in Warsaw; 


^irpr r « 


? T r ' 
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■}. ’ ,K nu, nik, has been director of tile Plaszov Lint- and ' -nci Enterprise 

since 15 Aug 53- He did not occupy a community position. By trade he 
was a teacher at the Atodemla Gornlcao-Hutnlc aa, Mi ning and Smeltin g — 
f . cadeoiy. In Krakow. 


50X1 -HUM 


The former director was -,/ fnu/ tOipals . 

6. "Sugeniutz Ma cieiowflfcl l a Manager of Planning and Employment at ?‘7WP in 

Krakow- Claszow. Hie cr.iiwnl ty position la that of Secretary of th e 

Credit Union. By trade he la a merchant . [ 


7. Lnu/’ •■wniiinw Is the chief bookkeeper tnd the financial manager of *"' r ’ 
He did not occutiy any community pogltlg^f and by trade he is a clerk. — 
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8. "/hmxj ' 1 nt.r la manager of a warehouse . He too no com m unity position and 
he Mas formerly! a s oldier. 
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M Maria Styrylska is an adainietrative manager of PZWPi 1 


By trade she is p clerk . \ 


10. 'Marla Fortunn ie a bookkeeper of PZVfP. Her counaanlty position ‘ is that of 
treasvrer of the factory council. By profession she Is a teacher, f 
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11. “Nella {x ny7 io * bookkeeper at 2ZWP and her coenirlty position Is unknown. She 
io a clerk. /~ ^ * ‘ 
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12. "Janina /Inu7 is the railway transporatloh clerk la the supply department of PZWP. 
v^he does not occupy a commu nit y po siti on and i s a clerk toy trade. \ 


13. “Antoni Piotrovski is the Perso nnel Dire ctor of PZWFj^ 

He is a workman 
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14. "HSenryk Wyka la technical manager of PZWP. 
By trade he is a laborer. 
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• (Keane Unknown) . Su pply Manager mid cierjfc. He does aot occupy any coiisnunitY 

position j 
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16 J 
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17- Baltruoiajtio le a manual worker a ad occupied a position ae second secretary 

of POP. She Is a lab orer by trade* j “ 


18. "(ffame Unknown) . Conanandant of the Factory Guards (three gua rds) and is the 
chairman of the Factory Council. By trade he la a garde ner, j 
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19- "(Name Unknown). Unskilled manual worker at the Entrance Gate Post. She is a 
secretary of the factory council ] ~~ 
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gO. “Boleslav WncK is a chief mechanic at POTP mad by trade he is a workshop mechanic . 
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. ‘'/Pnv.7 Vfyka 3 is a wortasan at raff. By trade he .la a. workman. ./ 


r 


Location 

23. "In order to mor e clearly define th e exact location of the Lime and Sand Enter- 
prise of Plaozow the following pencil sketch. The sketch has not 

teen drawn to scale. The PZWP Is located at the Intersection of QromadzkieJ 
street and other street which passes under the railroad bridge. 


/see f Allowing page/. 



* 


'■ '/UvJ 



COJWIHSmAL 

vs anrcei aw omx 


50X1 -HUM’ 


f 

50X1 -HUM 


I 


I 

a 

■M 

■'hi 

p 


K' 

&■ 


n 


Sanitized Copy Approved for Release 2011/01/25 : CIA-RDP80-00809A000500530150-4 








CCKFISBSTXtt/toS OFFICIALS OH.I 



iftiw mtWtoiio an 







Sanitized Copy Approved for Release 2011/01/25 : CIA-RDP80-00809A000500530150-4 


1 


- 6 - 50X1 -HUM 

CCWUBHTIAL 

08 OFFICIALS OHLX 


Legend 


A . Plaszow Station 


B. 


Railroad Bridge of reinforced concrete . a street under "the 


C. 'Kabel* Factory and at present the Krakow Enterprise of Electro- 
technical Materials Industrial Manufacture (Krakowskie Xaktady Hltvorcze 
Prserayslu Materialov Eloktrotechnlcaync h) which existed before World 
War II and. which has been expanded. I ouAi-nuivi 

i 1 


D. This factory was built by the Osmans , was beaked during World War II . 

and has been rebuilt . It ie proba bly a railroad workshop, 

The sign above the entrance reads t 'HCP 1 (Polskle Kolejo 
Panstwove-Polish State Railways). Since the factory grounds are a 
restricted area, it le difficult to determine whether or not it Is a 
railway workshop. 
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E. Building where offices and the foctery are located. 


F. Railway elding. 

0. Entrance Onte and Guard’s Poet (a road leads frees the fate to the 
offices and factory) . I 

H. B uilding in which the laboratory and private living quarters are 
located. 

1. Offices and Joiner's Shop on the side facing the railway track. 

J. Building in which bricks are dried, sorted, and placed into wagons. 

K. Residential structure [ 
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24. "The factory is in a two-story building. A wing has been added to one side of the 
building. The factory at one tiae belonged to private owners but was confiscated 
at the tine Industry was nationalised. 


Number of Workers _ .. _ 

25 . "Presently there are approximately 120 workers employed at the P2WP# Including 100 
laborers and 20 white collar workers . There ere approximately 30 women working at 
the Plaszow Enterprise. 

26. "There are three working shifts at the factory* the first shift is from 0600 to 1400, 
the second from 1400 to 2200 , end the third shift la fi’cw 2200 to 0600 hours. 


m 


27 • "The worker ' s average salary amounts to from 0OO to 900 zlotys per month . 

28. ” 


Sixteen 




individuals Including eight w omen were employ ed Jg^t he office \ ^ 

Tho average .Titty of a white collar worker Is 700 zlotys p®r month, and 
the work day begin» «.t ^730 hours. 
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Production v 50X1 -HUM 

'The P&WP Enterprise produces approximately 2*0,090 to 50,000 units of bricks daily. 

This is a brick made from lime and sand, and Its size Is that of an average brick. 

The color of the brink la vbits, and^ Ij fra brick is not woKh much. 

It Is used, in the construction Of stores - sad. .watU' WsOSsSitlal b u ildings. It is 

most likely more brittle than the red bricks ml fluctuates in coot from 150 to 

260 zlotys. 1 Tbe^baif-brickb coat 70 tttotys .^ei^'lm'.'Ufttts* The production of this rnvA 

brick la a new broach pf , the eeramlc industry and is just 50X1 -HUM 

in its developing stage. . •„ .• * 




Office : v - , 

30. "The entire factory, including technical, production, and administration, Is sub- 
ordinate bo the Director (see number 5)- The following Is a diagram of office 
organization: i • :* 


Manager of Ad 


Utration and Maintenance (9) 


acial Bookkeeping (10) 


Secretariat 


Typist^ 


Personnel 


acq er f (13) Materials 

B ookkeeper (ll) 

Olief Bookkeeper 


:tor ( 5) 


Technical Manager (14). 


Korme rTecbu: icion 


Planning and Employment 
Manager/ 

JSsployment and Wages 
Clerk (6) 


Mechanic (20)... M>W*ger of ^uppitta? A?). 

Warehouse Manager (£) «—*—***——**** mmmmrn w ^Bailyoad Traffic Clerk (12) 
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"All basic matters of production are settled and discussed collectively by the 
Director, the Factory Council, and the first secrjsto^y- of thp POp as veil a e the 
particular' vorker whose matter was under discussion* TJhfs fl¥?ftP s that,, in techni- 
cal matters the Technical Manager Is Included, in material matters relative to 
transportation the Manager of Supplies* and In admlijAfttr^tlve makers the Manager 
of Administration and Maintenance. 

i. ■ » ■ . - • 

"Production meetings occurred once or twice during, the month and productivity 
meeting'; occurred once a month. At the production sitings all- the. ahnogeris,. 
production, foremen, and representatives of manual workers were/ prspent. All 
workers were present at the productivity .meetings.. ; They a.re constantly adviced, 
to raise production and lower their coots* 


• -y • 
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production Goats . 

34. ” Kloszov h&£ always b$en a deficit enterprise* Thq product ion. of lime aa 4 sand 

bricko costs wore the** tbo ewunt vhlch one can resolve for them v ApprroiwateOy 
100 zlotys per 1 , 000 . un^Lts ox* bricks is the loss which vas foreseen and planned 
for* In other words PZtfP is a subsidized entdPferia*. However, the lpes limit . 
was exceeded fre.quently held ,-up 

payment of 2SWP accounts payable.. There was never mojoey in the HBP fcNarodowy 

2olski.-Nu;fcional, Bank of Poland) f credited to tne PZWP account . The Postal 
and Tele communi cat ions Office was compelled to disconnect a telephone since the 
telephone bill was unpaid. The financial difficulties of this enterprise were 
, very grave-*. * The loss limit was exceeded because of the prolonged capital repair 
work -by fRM V/lochy CPrzedsieblorstwo Rexuontowo-Montaaqwe Wlochy k/tfarszavy-VAU>chy 
Eonstruction-rlepair Enterprise near Warsaw). This enterprise was engaged in the 
planned capital repair of machines and mixing drums from 1 Jun to 15 or 30 Jul 
1953.,. Yet, in August /19527 vas not entirely completed, thus exposing 
to great losses and causing it to exceed its deficit limit. 

35. The .RM sends special skilled workers and bricklayers who remain permsmntly in 
the delegation to work on the capital repair of machines and pays them food 
allowances exclusive of their salaries. They work for a month or two repairing the 
machines'. i:lnce it in very difficult to get various parts and the material needed 

for repairs, it is not surprising that the repairs are mot completed on time. ;» 

36. ••There are neither cafeterias or snack bars on the grounds of PEirJP* The workers 
buy food in the cooperative stores located opposite the railway station in i/laszov. 
foreign workers 1 ivlag,, in,. workers 1 hotTOTa alsb work at the Flaazow Enterprise. 

. rotective Clothing 

37 • Worker c ( working at lim^X receive protective clothing and milk" which, are. dis r 

trihuted by the rtabor safety and Hygiene Clerk . 3 One suit of protective . clothing is 
issued annually ito the laborers and one half liter of milk daily is given bp the 
lim$ workers. The laborers do not receive protective shoes.' . , 


1 inspect ioift 

38. Ito inspection vas made at the Guard Post Entrance. Workers were asked to show their 
passe;-: in order to be admitted - Into factory., unless in exceptional oases whex| 
something is reported stolen, in such cases individuals are personally checked. 


Haw Material 


1 



sand was brought in from more than one gravel pit 


because the sand had to meet required chemical specifications since high quality of 
production depended upon it-. Email size coal vras brought in from dierez (coal mine 
in ;,iersz). The lowest grade of coal was . used for production. Transportation, was 
very poorly organized because all the cars were lined up at one time and the load- 
ing crew was inadequate. This caxxeed stoppages. Ludh means as pledges, one-time 
and long-term, were used in order to compel the white col l a r workers to unload the 
cars. As far as the manual laborers were concerned, fairly high agreement wages 
| ' [ were paid to them for unloading the cars. Demurrage was 

charged by the rallro&d vheu a car at the siding vas not loaded in the- course of 
24 hours including Sundays and holidays.. As many cars as possible were lined up, 
as if in spite, on holidays. , 


50X1 -HUM 
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kO. 'The sale of white bricks produced by PZWi* was handled by the Sales Office of 
Building Ceramics of CHMB in Krakow. This means that delivery was restricted^ 
to the fulfillment of delivery orders only, and that loading and transporta- 
tion, invoices and accounts receivable wore handled by the office of HZWi*. 

The invoices and bills for state and socialist enterprises were made out to these 
enterprises directly. Wnere private Individuals tfere concerned, the invoices 
were made out ^to . the Sales Office of Building Ceramics of CHMB in Krakow. 

. . as 

41. 'tyiw oisi* wrcva) R&u im wwewfl ftU Mwswir tamlittn to 

oosmotlm with the expediting of cmb was present When merchandise van 
shipped out, v,n d also upon delivery to the consuaer.tfifljfc#- - ^/orkeve loaded into 
cars twice as xaaoy bricks as was demanded of them if they were given an 
adequate wage compensation for it a A Moras Technician was present at the con- 
signment of cars for the purpose of inspecting the quality of the bricks. 

Besides - usual work f3£. the Norms Technician, ’ also fulfills the functions 
of a Production Technician / and is responsible for making 'technical appraisals' 
in case of claims by the consumer. 

42. Private tenants , who at one time worked in the brick* factory and presently work 
in other firms, also live on the grounds of PZWP. P2WF could not force those 
tenants to movo out because they were unable to find other living quarters for 
them. The Housing Authority (Ursad Mioszkaniovy) in Warsaw and the Party 

. authorities intervened in the. matter hut it broughtr.no results because there 
were no other vacancies, hiving quarters are available if one offers a 
•suitable bribe for it, but the people who do not know anyone in the Housing 
Authority are afraid to offer the bribes • 

50X1 -HUM 

43 . ’’permanent passes with photographs wore p repared for tenants residing on the 

gro unds of gttWP. | , I 

i Visitors desiring to visit residents 

of the Enterprise had to offer some identity card or official credentials 

in order to receive a one-time pass which permitted them to enter the grounds 
of the factory. Visitors (calling upon their acquaintances) had to be escorted 
to those homes by a guard. . However, this was only a theoretical rule because 
the guard was hardly ever at the entrance gate. He preferred to ait at home 
or at the factory. 50X1 -HUM 


44.. 


new white brick building for living quarters was built at P%WP . However, 

— ~ — I it ha d, not been completed yet, and 1 there were 

some serious difficulties in getting the necessary material in order to complete 
the construction on the building. 


45 


I In the larger hall is a 
^ It is built into the floor 
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machine . I 

so that only the upper port is visible. The middle part of the machine re- 
volves like a wheel around an invisible axle. 

46. "From this hall small doors lead to a larger shop open on one side, where cars 
with wet bricks lie on the narrow-gauge tracks. These cars for carrying raw 
material are not deep but flat slabs upon which bricks are placed in the shape 


of truncated cones. 

47 . ’’The cars with the wet bricks move along the narrow tracks into the drying - 
lofts on four rollers • The rolle rs a re locked and the cars w ith the bricks 
remain th ere for a certain tlme.^ 


50X1 -HUM 


, Them these- 

rollers are covered and placed in a horizontal position with openings lacing 
the open end of the shop. After firing, the cars with the bricks are moved along 
the tracks to a place outside the shop which is also a loading place. Side 
tracks run alongside and the cars are set here. 
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bd. "In the opposite direction, that la, from the front side of the factory, in 
something- on the order of an Inclined belt conveyor. It is In this way that 
the raw product Is sent to the factory* A sand pit was discovered at the 
site of PZV/I* factory. Digging began but after some time it appeared that. -this 
sand was not suited to the production of bricks. Therefore the extraction woo - . _ 
stopped. It Is true that previously tests were made on sand which proved to be 
of a desirable quality. Most 1 likely this was relative to a very small bed which 
was quickly depleted. In any case, the pit is presently inactive and the sand 
is no longer extracted. 

1 + 9 / "This wa^.q^so $>■ determining factor whiiqll(.SW*vOBtod the 1&AJP tfdfcfc&iag a 
model enterprise- For this reason a commission in the persons of Julian 
Kuminskl and ££*$ JRekowski /see paragraphs 3 and 4/ arrived but was die- 50X1 -HUM 
solved after three months of discussions and conferences. There were more 
members > in- the GommlsuAon 

The y l /were specialists from Bydgoszcz which means that there 


are such enterprises in Bydgoszcz and sure most likely better organized. 
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50. 


the commis- 


sion waited two weeks for Instructions before exam inin g the present organisation 
of ,P aWB. Afterwards, PZWF was advised on how they can better and more 
efficiently settle problems of a productive, te chni c al , and organizational 
nature. Finally, they arrived at the conclusion' that ns t Mig could be done 
about the matter. P2SWP cannot be transformed into a model factory since It 
ladks a local source of raw materials. The importing of r aw material causes 
much difficulty and expensed The aomaission was dissolved. 


51 , "There la another brick factory in Plasaow which produces red brlckF 


52. 


"For a better un derstanding and id ea of the location of the offices, factory 
and machine shop, the following sketch: 

fsea following pagej 


50X1 -HUM 


50X1 -HUM 


•.iu.v*JL/*a 1 . .a ,v • 


’ c. - 


CONFIDENTIAL 
US OFFICIALS ONLY 


Sanitized Copy Approved for Release 2011/01/25 : CIA-RDP80-00809A000500530150-4 








omcma obly 











Sanitized Copy Approved for Release 2011/01/25 : CIA-RDP80-00809A000500530150-4 

50X1 -HUM 

- * - 


Machine s uaed for tka dryi n g of bricto (tota l of four) 
Machine] | 

(Unkacw*) • ~ — ~ - 

Machine. Shop 


A. 

B. 

C. 

D. 

E. 

r. 

G. 

H. 

I. 

J. K. Laboratories 
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Factory (only on the 
Warehouse 
(Unknown) 

Workshops 

Joiner * a Workshop 


second floor), firat floor not in use 


L. 

M. 

N. 

O. 
p. 
4 - 

B. 

S. 

T. 

U. 

V. 

X. 

Y. 

2. 


Corridor leading tooths second floor 
Corridor leading to the laboratory 
Reading Boom 
Kitchen and Storehouse 
Tool Warehouse 

Inclined Belt Conveyor for sending raw material on second floor 
to the brick-kiln" 

Entrance 

Private Livingj^iartere 

Guard Post Gtfte^ ^ 

ROad leading fra* gate to brick factory 
Sand Bed 

Newly constructed funding (still unfinished) 

Railroad Siding \ r ' 

Fence from tha street aide le ading un der a railroad bridge. 1 
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1. Cere with bricks 

Of f ices are locate* on the second floors in beiddirgn F,G,H,I. 
living quarters ere located out be eeoomd flown of buildings 
M,I1,0, and P. 


Local 
>T / K t L / 


53 


Besides an the average monthly reports and the accounts , production, financial ,50X1 -HUM 
personnel, administration, and materials reports, a daily report of production 
was sent to Warsaw. This report had to be sewt out unconditionally. If the 
report vae given by telephone o*Jy the *ocU> Sftffrftr wad figures pertaining to OUAI-I1UIVI 
production were divulged. The daily r eport was drawn up by the Manager of 


ifter receipt of production data 


there was an enormous amount of them. 


54 . | 


rho three factory guards wear navy blu e uniforms and, a cap with the state 
insignia. They are anal with cag'ninesi 


The factory guards are supposed to be on duty 


throughout the 24 hours and are supposed to walk around, the grounds of the 
factory. They must frequently check into th*. guard Post Gate for the purpose 
of checking whether everything is in order. They conduct /isitorB around the 
grounds ; however, the factory guards are feeqjuently Inebriated und rarely at 
their post." 


50X1 -HUM 


50X1 -HUM 


.OMFLUtUnRAL 
US OFFICIALS OULI 


Sanitized Copy Approved for Release 2011/01/25 : CIA-RDP80-00809A000500530150-4 




